
 

GGeeoorrggiiaa’’ss  WWoorrkkffoorrccee  PPllaannnniinngg  MMooddeell  

Implement 
Strategies 

Mission 
Environmental Scan 

Vision 
Goals 

Objectives 
Functions 

CSFs 
Long term Measures 

 
Strategic 
Planning 

 
Identify 

Outcome 
Priorities 

Prioritize Workforce 
Targets Based on 
Opportunities and 
Risks Related to 

Outcomes, Results, 
Productivity, 

Turnover, Costs, 
Strategic Factors, 

Trends, etc. 

 
Diversity and 

Turnover 
Outlook 

 
Age, 

Tenure,  
Gender, 

Ethnicity; 
Permanent vs. 
Contingent;  

etc.  

 
Business and 

Staffing 
Outlook 

 
 
 

Identify New & At-
Risk Business, and 
FTE Projections;  

 
Based on what is 

needed to 
accomplish 

organizational goals 
& objectives 

Identify  
Needed 

Competencies 

Identify 
Current 

Competencies 

 
Individuals, Jobs, 

Occupational 
Groups, Teams, 
Organizational 

Units, etc. 

Gap & 
Priority 
Analysis 

Identify Competency 
Gaps for People  

Jobs, Occupations, 
Teams, Functions, 

Units, etc.; 
Consider 

Supply & Demand 
Issues 

 
Integrate HR 

Strategies  

 
Select and Integrate  
HR Strategies Based 

on Cost-Benefit; 
Make Buy vs. Grow 

Decisions 

 
Evaluation 

 
Evaluation, 
Validation,  

Cost-Benefit, 
Return On 
Investment 

(ROI) 

 
Assess WFP 
Readiness 

Resources, & 
Capability: 

 Commitment, 
Expertise,  

Time, 
Money, 

Technology,  
etc. 


